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Mobile App Success
Less than 1% of mobile

applications will ever

A -Solid revenue
-Break-even

-Money losing reach a stage of financial
-Miniscule revenue sustainability.
Zeroreturn Data source: Gartner Inc.
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2015: Asia-
Pacific = 52%

2008: Asia-
Pacific = 34%

2007 2008

Source: comScore Media Metrix Multi-Platform & Mobile Metrix, U.S., Total Audience
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SHARE OF
GROWTH
IN DIGITAL
TIME
(JUNE 2018 vs.
JUNE 2013)

(BB 3EE:  http://www.kpcb.com/blog/
2015-internet-trends )
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Millions Monthly Active Users of WeChat L 1.1 INSIGHTS
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WeChat Enterprise
600 Account Launched Jan. 2017
- Mini Programs
ﬁpnl2016 ” Launched
355.0 Enterprise WeChat
400 2015 for work launched
WeChat Moments

200 native ad Introduced

0
4Q2013 4Q2014 4Q2015 4Q2016
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www.chinatechinsights.com/report/
21370582.html ) ’
. ’ . : ; CHINATECH
Comparison of users’ average daily time spent in WeChat W AR
2015 vs. 2016
33.9%
22.4% 20.9% 21.0% .
18.1% 16.3% m 2015
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7RIZ - New: all messaging expands until it includes software
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Gaming Utilities  Shopping Entertainment  Tracking Chart
a*‘ ;’3 ,“ Q" < Bots are the
‘u' \! ’ I
B shis 9 new apps
Alath -

Messaging is the new platform

(BlRKR: https:/
techcrunch.com/2015/09/29/forget-
apps-now-the-bots-take-over/)

Messaging
Gaming
W IES

§ Few apps
used daily

OS was the old platform
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combination of algorithms, data,

and computing
Deep learning (DNNs) is driving

Word Error Rate

recent performance improvements
in ASR and meaning extraction

SVAIL Mandarin Speech Performance

“ 18
BRI )
REFHETH :

%9 CER 1: \

==Baidu SVAIL
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(B R 3ER: https://srconstantin.wordpress.com/ 4
2017/01/28/performance-trends-in-ai/ ) 2
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Generalized natural language and Al-as-a-service platforms

=y o Q9 O xumwm
Api.ai
Google

Cloud Platform Watson Alexa Voice LuIS Cognitive Serv
Speech & NL APIs Conversation Serv Microsoft Mic OSOft
Google IBM

NLTK spaCy ‘b 2:NLP MALLET

TensorFIOW machine learning for language toolkit



(BAE: https://www.oreilly.com/
ideas/infographic-the-bot-platform-

ecosystem )

General Al agents with platforms
Developer access available now or announced
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Siri
Apple

Alexa/Echo
Amazon VIV LabS
Messaging platforms
nMessage Messenger WhatsApp Slack WeChat
Tencent
Telegram Twilio

Generalized natural language and Al-as-a-service platforms
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Cloud Platform Watson Alexa Vocce LUlS Cognitive Services
Speech & NL APIs Conversation Microsoft
Google IBM Amazon

Bot frameworks and deployment platforms

2 & C auTOmAT

WIt ai BotKn Chatfuel Automat Bot Framework
Microsoft
<> 9%0°9,.
N </>
¥ pb e 2 []
. © .. ... o
Api.ai Pandorabots MindMeld Gupshup Sequel

Google


https://www.oreilly.com/ideas/infographic-the-bot-platform-ecosystem
https://www.oreilly.com/ideas/infographic-the-bot-platform-ecosystem
https://www.oreilly.com/ideas/infographic-the-bot-platform-ecosystem
https://www.oreilly.com/ideas/infographic-the-bot-platform-ecosystem

Thought\Works

&8RS aIN A




¢ 6
ThoughtWorks: | [TZi
/B

2016: HAENFIEAIES

(¥ 5T )R -
https://w
ww.youtube.com/watch?
v=df9NFPH
904c )



https://www.youtube.com/watch?v=df9NFPH904c

2016: FIFIEVNMANER




-

¢ 6

Higre=4
29

Discover Bots

O
‘
BotList.co m

@BOTPAGES
TOPBQTS

o

VB BotBeat

© Message Us
@ Send to Messenger

¥ Add to Slack

lidg N\
() bot weekly lo o
I‘\?: °'{// A,
o M

3
=
I
0O
-
-

~ Bl R Koncl U I )
Po0QUD

IR RE

IM Integration

@) smooch

6

Compose.ai Meya

IS

MERS
= ¥

\ 4
O¢ O¢

Lfestyle

=)

(B R3EE: https:/medium.com/@compose.ai/
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(B H3E: https://www.fin.com/

letters/on-bots-conversational-apps-

and-fin )
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Ingredients

O

Software
foundations

Application
runtime,
developer

tool-chain, &
platform APIs

Developer
ecosystem

Developers
building and
publishing apps
around the
software
foundation

)

Monetisation

Micropayments
ad networks and

settlement

m

]

Distnbution

=

App distnbution
to end users
through SaaS or
devices

Retailling

App discovery
promotion
placement

recommendations

(BIF3RR: https:/
medium.com/mobile-lifestyle/

messenger-vs-skype-vs-slack-

vs-telegram-how-to-spot-the-
winners-adc34b4ca066 )

Large Personalized
addressable

market

Billing efficiency

and ubiquity

Active
development
community

Viable
technology
managed
fragmentation

discovery of

apps

Product
success factors

Competencies Software Running Micro payments Distribution Consumer
needed expertise developer or ad networks partnerships intelligence
& retail real

programs

estate

v*

content creation control point content distribution control point
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Software DEVEIOPEr ! ) | ctisation | Distribution Retailing

foundations ecosystem

runime, tool chain, developers building and ability to charge sers distribution of services discovery, promotion,
API publishing apps and services or display ads fo end users recommendations

£
Weixin/WeChat v v Tenpay ndi(:/ ZTsers QR codes

launching in Facebook 800M expected on
April 2016 Payments active users April 12

Facebook Messenger °

v
Microsoft Skype @ v :::?cclt‘;((l)]lz x udi?:/go:‘sers reco;:lzgzﬁons
Telegram Q v v X uttilv(:ot:‘sers X
ol v WX e e
Slack E v v x odi?: frsers App Directory
g content creation control point content distribution control point
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v @ Text} :v/ JISE CarouseIJ
:'/ g Text w/ buttons}

r,/ >—>c  Quick Replies }

¥ = Persistent menu J
v ® Video} v () Typing delay ]
v 5@ File J : X Keyboard Suggested Replies J

(Bl R 3&E: https://www.safaribooksonline.com/library/view/bot-day-2016/9781491976364/video283531.html )
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CNN

mj 21,142,416 poople ke thes

Hi Mark, let's get started. I'll
send you 10p stones every
day. If you get lost, just type
help. Pick an option below to
get going.

Ok, got it. It's been a big
@ news day. Here are your top

stones: =

/\

LL L 1230 PM LON -
< Recent CNN Block
S ———

Ok, got it. It's been a big
news day. Here are your top
stories:

Saturn’s rings might be younger
than dinosaurs

ger

o)

12230 PM

CNN

Hgh school student invents a
cheaper hearing aid

g Mux . kataxrs

 1hat s 5 hea

16-year-old Mukund

Venkatakrishnan has

invented a device that tests

hearing and programs itself

to become a hearing aid. -
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Watson
Conversation
Service
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Twit.ai, api.aitifit
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SEERIAPISCRYFIE R

AFEFEIENNAMIES  BISDKIF

WA R RS CEENRI1L
MBS, BAA3MIESER SEEAIAPISTRFI £
etaffr B FISDK 3 FF

English, French, Italian,
German, Spanish, Brazilian
Portuguese, Japanese, Korean 5% AP SCRYFI 6

, Chinese FISDKZ FF
SEEHIAPISCRYFI £ &

English HISDKZ £

Brazilian Portuguese, English,

French, Italian, Spanish,

German, Traditional Chinese,

Simplified Chinese, Dutch. SEERIAPISCRYFIE S

Arabic HISDKZ FF

Native SDK, JS SDK,
python,lava,
Ruby, CHEEWMIES

native SDK, JS SDK,
python,Java,
Ruby, CHEEWMIES

Java, Ruby, C#, php, python,

javascript % EiiiE S

iOSFIAndroid

SDKsSZRFEH FISLF. Java,
IS, Python, CLI, .Net, Ruby,

PHP, Go,
CPP B BT R 3 FF3CF.

i0S, Java, Node, Python

, Unity%

NE SN AL R

ok Rt T 8 0 BT X E V4 B CAYSUR
PO SN A FL U IR

St RO T 8 0 BOF R EVIZR B TROTUR

1OWARALA TR, 8 WNESDAETIRMIR
i #E1000%0.75% 5t R4 T B 0T R F V4 B SRR

RA R REF RS .
FRIEEHRS0.004 ;  ANEDRK Hintent
F4&IFIERS00075 BT B OB RE VIS B DAY

Free : —/™ A BRif1000

/9

Standard : %/ API Call

$0.0025 ZAEH Hintent

Premium : FE&H#] BT EE DT RE VIS B S8R

Google

Facebook

Microsoft

Amazon

IBM
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NLTK TensorFlow SpaCy Apache OpenNLP Standford NLP
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