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Scrum in Manufacturing: A Motivational Example

F-35 “Joint Strike Fighter” - SAAB JAS 39E “"Gripen” -
Traditional Design Agile Design

+ $143 billion over budget + Cumulative program cost of

« At least another year late iLa billion
(final systems integration) * New iteration of all systems
released every 6 months

+ Cost of Navy F-35C grew from
$273 million in 2014 to $337 + $43M cost! (20% of F-35)
million by 2015

1. According to Jane’s Aviation Weekly, the Gripen
is the world’s most cost-effective military aircraft

© 2014 Scrum Inc.

scruminc.
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THANKS

chinadevopsdays.org/

Global Website:
www.devopsdays.org/events/2018-shanghai/

Official Email:
organizers-shanghai-2018@devopsdays.org

Official Wechat
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