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A small introduction:
Sebastiaan Kalshoven & Dai Dekker

e 40+ years of experience in Technology roles

* Responsible for IT teams that cover the core
operations of the ING bank:

* Payments
* Loans
* Cards

 We're both techies using technology to create
business value

* Privately:
* (Cars
* Sports
% * Traveling
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Over 40 countries

50,000+ employees
Who is ING? Full- service bank

\ery strong European base

Largest bank of NL

450-500 DevOps teams

B Market leaders Benelux
B Challengers

. Growth markets

B Commercial Banking
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When you get there, the imp\act is e{\\ormou ,
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HEART OF TRANSFORMATION
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TTHE HUMAN BRAIN
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CULTURE

This is where you should start!
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SHARED VISION
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STORY TELLING

@ RIES TELLUS'WHERE WE BELONG
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ASK FOR HELP
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INCREASE BAN DWIDTH

% DEVOPS
kd pDAYS N LI o x 3 | P

% CHINA m to trainers. Get them to become evangelists




LOOK FOR THE TOZ
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FEEDBACK

OW YOUR People TO GUIDE YOU
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Create more value
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