How to resolve problems
that happen before
getting started DevRel

Atsushi Nakatsugawa, MOONGIFT
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http://fb.me/moongift

Na= i 2 =
I8 DevRel Meetup

=Y For evangelist and Advocate

%% Located in Singapore, Sydney,
: Taipei and. Tokyo




Our works




Nifty.€loud Mobile Backend
Mobile Backend As a Service
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HTML5 Web Framework
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Programming Language




Our works
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Automated Source Code
Review service
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Japanese Engineer’,§0§i$uation
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Japanese Englneergo uation
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Overtime work
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Japanese Engineer’s Situation
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Programming Languages
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0000
Java/.NET Ruby/PHP/Node.js/Go/Scala
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10,000~

10~50 staff-month
staff-month

jQuery Angular/React/Vue
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major problems start out DevRel

.BUdget

]
2.Person in charge
3

.Boss



https://www.flickr.com/photos/60900612@N08/14114471388
https://www.flickr.com/people/60900612@N08/
https://creativecommons.org/licenses/by/2.0

Writing Coding Answering Speaking

How much expense

will we need?







Small Start

\‘Ylffff(ﬂ Join community

T qd Don’t need to rent venue

Offline first

}“ Don’t collect attendees



Free service§
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major problems start out DevRel
.Budget
.Person'in echarge

.Boss
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https://www.flickr.com/photos/thomasrdororg/2270212309
https://www.flickr.com/people/thomasrdororg/
https://creativecommons.org/licenses/by/2.0

We can’t implement DevRel
pecause nobody herecan run It.
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Grow them from within your comany

W > S

Evangelist
Programmer
Marketer

There are still not that many people in the field
who can implement DevRel with perfect logical efficiency.






Does evangelist have very
high engineering skills?
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Enlighten other developers




Change fan to evangelists
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Success

User Fan Evangelist Developer
Experience




1.Budget

2.Person In charge
3.Boss

“Gorilla” by ff137 is licensed under CC BY 2.0


https://www.flickr.com/photos/96208357@N00/173803394
https://www.flickr.com/people/96208357@N00/
https://creativecommons.org/licenses/by/2.0

What is DevRel?
What’s good about it?
How does it work?
How is it evaluated?
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Explain DevRel very clearly
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List up success stories

Find Example of other company using DevRel to
successful

Introducing success story to your boss

Let’s try DevRel in
our company, too!




Start out from no expense

we can start out with
a small budget!




Output everything

Developers




Conclusion




Publishing
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