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A Community Driven, Swarm
Intelligence Emergent
Decision Solution

PEoRE Tony Tao

NEO Smart Contract
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smart economy

BRAF =HFE~+BF I + s
Smart Economy = Digital Assets + Digital Identity + Smart Contracts
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EFARESE Swarm Intelligence

Source : https://www.youtube.com/watch?v=_4Arb-kli3Y



Boids Model 3 Simple Rules

« B35l : Separation
o —HMEFEE : Alignment
o REE I © Cohesion
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The three flocking rules from the Boids model: 1) Separation; 2) Alignment; and 3) Cohesion.

Source: http://www.petercavanagh.us/home/exhibits/how-birds-fly/advanced-flying/flocking/
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Swarm Intelligence has the structure of no
centralized control
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Blockchain: Reconstructing the idea of ’neighbors’
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A new collective intelligence can emerge in Smart
Economy
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New Structure of Organizations
In Smart Economy



TheDao Innovation

- EPIMERIBIRER - SIEEE
Decentralized autonomous organization: Trust
- B E RS NEEH[EESE Smart Contracts

[—b extraBalanceAccount 1
H Tokenhloder Accounts

P! DAO main account P> Contractor accounts .H
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The Failure of TheDAO

* A LEALE "ARZIGOEDHINE" | TheDAO fig
HARRTIZER "DAODE" . XK T hRis
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Split recipe brought “infinite recursion split”
problem.
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Teal organizations

A

Self-Management
Distributed
Decision making
Decentralized
Management model
peer-to-peer
governance
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144, Evolution
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Image source (unmodified): Reinventing Organizations: A Guide to Creating Organizations Inspired by the Next Stage of Human
Consciousness, by Frederic Laloux. TEAL ORGANIZATIONS label added by Jack Martin Leith, www jackmartinleith.com



E cma
T neo| Tzamis

&7l Holacracy have solved

* Rule system: A written constitution
e System for distributing authority . Circle Structure
e Governance: peer-to-peer ongoing process.

SUPER CIRCLE

SUB CIRCLE

ROLES

Circle Structure Source: holacracy whitepaper



Holacracy Not Solved

* Ownership
e Economic incentive mechanism
e Distribution mechanism
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Our solution

DAO2.0 = EREEST + B F

DAO2.0 = Smart Economy + Holacracy
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IRTRIREY Decision-making I\/Iodels
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Bounded Rationality Models
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DAO2.0 Achieve Rational Decision

Rationality Prerequisites
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New Annotation for Boids Model

Boids Model Rules DAO2.0

» —BHEHY
Alignment
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Seperation
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Cohesion
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Quality Control Circle

« BE{RBZ4E ( group thinking):
+ SARERSIHIEFK
» FHYEREHBA

}IE/J\QH ( Quality Control Circle,QCC ) .
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smart economy

BRAF =HFE~+BF I + s
Smart Economy = Digital Assets + Digital Identity + Smart Contracts
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THANKS!

for listening

Tony Tao

Community




