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The Three Ways

The Phoenix Project or The DevOps Handbook

The First Way:
Systems Thinking
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Accelerate

The Science of Lean Software and DevOps: Building and Scaling High Performing Technology Organizations
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www.atlassian.com/team-playbook

AtlaSS|an Products Teams Support Try Buy

Team P'ﬂYbOOk Health Monitors Plays FAQ

The Atlassian Team Playbook

OUR NO-BULLSHIT GUIDE TO UNLEASHING YOUR TEAM'S POTENTIAL

Here's a dirty little secret: working as a team is really hard, and tools alone won't fix that. Books wax poetic about Silicon Valley dream-teams, but they
don't tell you how to start improving your team. For Atlassian, the mission to unleash the potential in every team starts at home, We've developed a
playbook that changed the way our teams work. Now it's yours to try, too.

This ain't your CEO's ivory-tower management book. It's by teams, for teams. You'll find step-by-step guides for tracking your team's health, and plays
that build your Get $#!t Done™ muscle. Start with a Health Monitor workshop to get a reading on your vital signs, or just dive straight into the plays.
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The Agile Coach

Our no-nonsense guide to agile development
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http://atlassian.com/agile
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RIEIEL Getting Git Right

Getting Git right, with
tutorials, news and tips.
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http://atlassian.com/git
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Continuous Delivery

Your guide to continuous delivery

What is Continuous Delivery?

Continuous Delivery (CD) is the practice of using automation to produce releasable software in
short iterations, allowing teams to ship working software more frequently. The recent emphasis
on continuous integration, built-in testing, constant monitoring, and analytics feedback all
point toward an overall trend in the software industry: increasing the ability to react. As

organizations explore what these changes mean for them, they invariably discover continuous
delivery, commonly known as CD.

If your tests are run constantly, and you trust your tests to provide a guarantee of quality, then
it becomes possible to release your software at any point in time. Continuous delivery doesn't

always mean delivering, it represents a philosophy and a commitment to ensuring that your
code is always in a release-ready state.


http://atlassian.com/continuous-delivery
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" Stage

Job Job - Job
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Tasks execute sequentially within a Job.
Jobs execute in parallel within a Stage. —( Task )
Stages execute sequentially within a Plan.
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@ SAUCELABS

Automate testing

Create JIRA tickets from a test details
page & automatically attach
screenshots, videos and logs from
Sauce Labs test details

=il out the JIRA fields below. Choose from

PROJECT

@ MASTER - Master

ISSUE TYPE

Bug

SUMMARY

verifyCommentinputTest{1)

DESCRIPTION

ATTACHMENTS
Current Screenshot
Video

Sauce log
Selenium log
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