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Heisenberg Uncertainty Principle

“One cannot simultaneously
determine both the position
and momentum of an electron.”

The more certain you are
about where the electron is,
the less certain you can be
about where it is going.

The more certain you are
about where the electron is
going, the less certain you can
be about where it is.
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Accelerate: The Science of Lean
Software and DevOps: Building and
Scaling High Performing Technology
Organizations
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The Five Questions

What is the Target Condition?

Bsn T np.,_ E¥ae 153 -m'ﬂnl_
What is the Actual Condition now? Ay i3
? .

------ -(Turn Card Over)- >
What Obstacles do you think are preventing

you from reaching the target condition?

\ L_ 44“ M Obstacles

Which *one* are you addressing now? coaCh - : Parking Lot

What is your Next Step? (next PDCA / 5-Question
experiment) What do you expect? Card

When can we go and see what we
Have Learned from taking that step?

COACHING KATA

*You'll often work on the same obstacle for several PDCA cycles
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